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TATTIPOTPAMMATA - TA TMAIAIA MAX 31/12/2024

EOTC CFAO

Kevrpa MCRC 21a Kévrpa | ETravévragn [MavemioThia 202412023
Adwa-Axum 27 27 | 35
Assela 41 14 55 | 57
Dessie 21 21 | 22
Head Office 0) 4
Kombolcha 12 12 | 14
MCRC 11 11 | 15
Mihur 6 6 8
University 37 37 | 52
Woldia 6 6 7
2UvoAo 11 41 86 37 175 | 214




5 NEA TTAIAIA XTHN ASSELA




2TATIZTIKA
2HMEPA, ATO TA 1.300 MAIAIA TQN NMPOTPAMMATQN MAZ:

« 1.125 NAIAIA EXOYN OAOKAHPQ2EI TA TTPOTPAMMATA MA2, ATTO
TA OlOIA:

> 525 EXOYN OAOKAHPCQ2EI TH BAXIKH EKTTAIAEY2H
> 409 EXOYN ATMNO®OITHZEI AINMO TEXNIKEX 2XOAEX
> 191 EXOYN AMNMO®OITHZEI AMO TO MNMANEMNIZTHMIO
2710 TEAOC TOL 2024: 175 ZYNEXIZOYN

2TA 29 XpOVIA AELITOVPYLAC MO EXOVUE OTEWNEL oTNV AlBLoTTO:
4.530.577 €111




Amtoomtaopa amo EkBeon Opkwtwy 2021

1. AmaiThoeig amé ouvBpopis

Anamoeig amé avadoyoug

2. Tapeiaxd Siabéoipa kai i0oduvapa

Taropeiaka diabiopa avahbovrar we e8¢

Aiabtoipa oo Tapeio
AiaBéoipa ot Tpamedeg
Zivoho

3. KaBaph) 8éon

H xaBapr Bton anoreAcital and 1o owpevpévo amotéAeapa eig véo 10 omoio avépyetal ot mood 133.311 eupw.
To aviaToixo Toad g mponyolpevng xphong frav 161.725 cuplw.

4, Ymoxpewoeig

O1 umoypewotig avahbovral we efig:

NpoxarafoAés avaddywy

Zovoho Ymoxpewotwy

Mpokatapohés avadoywv- MakpompdBeoiio pipog
Mpokarapohég avaddywv- BpayurpéBeopio pépog
Z0voAo Ymoxpewotwy

1.1.2021 fwg
31.12.2021

27.032

1.1.2021 éwg 1.1.2020 éwg
31.12.2021 31.12.2020

2978 1.035
135.572 151.167

138,550 152.202
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EIENPAZELL ANO ETPADEL & LYNAPOMEL

EIENPAZELL ANO AQPEET

ERNPEAZEIL ANO TOKOYL KATAGEIEQN/ACINA ETOAA

LYNOAO|

TTAEON NPOHTOYMENHE XPHEHE

IYNOAO

Esamm—_ A
MEION AIAGOPEL NAHPQMEE

e ———1
YNOAOINO 31/12/2021

KAEIIMO TAMEIOY 31/12/2021

EUROBANK OWEQ! 002601 78-87-0200852-173

37.272.59|

EUROBANK 0026-0178-88-0101 500-376)

23.946,53|

ALPHA BANK OWEQE 121 -00200200-7587

74.353,18

VIVA PAYMENTS|

0.00)

PAYPA

0.00

- METPHTA

2.975.18)

YROAOINO 31/12/2021

138.550,48}

H EAETKTIKH ENITPONH

1.1.2021 éwg 1.1.2020 éwg
31.12.2021 31.12.2020

22.986 18.158

22.986 18.158

7.699 8.505
15,387 9.653

22,986 18.158
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N




Amtoomtaopa oo EkBeon Opkwtwy 2022

1. Amaimoeig amd ouvBpopis

Wﬂmmm
1.1.2022 fug

31.12.2022 TP AZER ANO ETTPAGEL & [YNAPOMEL 1.100.00
EIENPAZEIL ATIO AQPEEL 96.598.3!
Anaimoeig amé avadoxoug 21.259

ENPEAZEI TOKOYE KATAOELEQN/AOINA EIOAA 0.53
- LA TYNOAQ 97.698.84|

TIAEON NPOHIOYMENHE XPHEHE 138.550.48

IYNOAO) 236.249.32|

MEION AIAQOPEE MAHPOMET] 138.020.64
YROAOINO 31/12/2022)

2, Tapeiaxd Siabéoipa kal i0odivapa

KAEUIMO TAMEIOY 31/12/2022

EUROBANK OWEQT 002601 7“7% ;2
- EUROBANK 0026-0178-88-0101
1.1.2022 éwg 1.1.2021 éwg ALPHA BANK OWEQI 121-00200200-7587
31.12.2022 31.12.2021

Ta rapeiaxd dabioipa avarlovia we ¢

—_s L1 VIVA PAYMENTS|
Aiabéoipa 010 Tapeio 2432 2978 PAYPAL

METPHTA|
Awabéoipa ot 1pamedeg 95.797 135.572 YNOAOINO 31/12/2022)
Zovoho - 138.550

H EAETKTIKH ENITPONH

3. KaBapi) 8éan KOETAL wmuZ, &W/Ly\'

H xaBapr| Béon anoreAcital ané 1o owpeuptvo amoréAsopa eig vio 1o omoio avépyeral ot mood 102.096 eupw, SIAINMOTL NTAPATANNHE —~

To avtigToixo moad g mponyolpevng xpriong fArav 133.311 eup. =

G
NIKH mko%fy
4, Ywoxpewotig

O1 umoypewotig avahiovral we &g

1.1.2022 éwg 1.1.2021 dug
31.12.2022 31.12.2021 : OYOHE
MpokarafoAé avadoywv 10.290 22,986 '

Z0voAo Ymoxpewotwy 10.290 22.986
MNpokarapoAés avadoywv- MakpotpdBeapio pépog 6.169 7.599
MpoxaraBoAé avadoywv- BpayumpoBeopo pépog 4121 15.387
Z0voho Ymoxpewoewy 10.290 22.986




SYAAOTrO3 BOHOEIAS MAIAIQN - LALIBELA

AMNOAOTlXMOZ 2022

EXOAA

Yrodotrto 31.12.2021
270 TapElo

2.978,18

2tnv Tpamela 135.572,30

138.550,48

Tpopeia

72.992,00

Awpesc

23.606,31

EkSNAWOoELG

0,00

JUVSPOUEG

1.100,00

Tokol

0,53

Amnolnpiwon

0,00

Emiotpogn

0,00

2YNOAO

97.698,84

FENIKO ZYNOAO

236.249,32

EZOAA

Mpdypopupa Avadoxnic

115.215,00

MigBoAoyikd KOOTOG

17.334,68

‘E&oda ekENAWOEWV

0,00

Evoikia

1.800,00

Kowoxpnota

943,46

ApolBry Aoylotr

0,00

ApoBr) OPKWTWVY AOYLOTWV

496,00

ToxuSpouLKE €08

354,20

‘E&oda tpomelwv

661,38

DopoL Swpewv

0,00

TnAs@wvic

294,88

Adpopa ¢€0da

4

2YNOAO

138.020,64

YréAouro Sabsoipwy 31.12.2022

JTO TOWEIO

2.431,58

Ztnv Tpdmela

95797,10

98.228,68

236.249,32
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2YANOIOz BOHOEIAZ TTAIAION - LALIBELA

ATOAQOTIZMOZ 2023

j EZOAA EZOAA

Ymohowmo 31.12.2022

Ito Tapzio 243158 Mpoypappa Avadoxnc
:Z'tnv Tpomela 95.797,10 9822868 ‘MwBoloyko kooTOG
e |

‘Eloda ekdnhwozuw

Evoikia

Tpogeia 72573,00 Kowoypnota

;A«»pzéc 28A425,59 ! If Apo i Aoyotn

ERS WL 0,00 Apo1Bi opKwWTUN AoYIoTEN

;Zuv5popz'¢; 1.340,00 Toyudpopwka £oda

Téxot 0,00 ‘EfoSa Tpome{un

Amo{npiwon , 0,00 ‘Dopot Swpewav

1103.470.00
1eas7ie
000
1.800.00
893.10
0.00,

0.00,
757.30
8608
ses,

Emotpogn 0,00 7 Trieguvia

Awpopa é{oda

10233859 ) IYNOAO

292,05
3.493.25

129.719.79

Ymohouo SwBeoipwv 31.12.2023

IT0 Tapcio

1.304,07

Zmv Tpamela

69.543 .47

[ —

70.847.48

TENIKO ZYNOAO 20056727




SYAAOTOZ BOHOEIAS MAIAIQN - LALIBELA
ATOAOlZMOX 2024

EXOAA EZOAA

YroAowmo 31.12.2023 ’
210 TapElo 1.304,07 Mpoypaupa Avadoxng 84.017,00
Itnv Tpdmela 69.543,41 .847, MioBoAoyikd kboTog 19.666,52

‘E€oba ekdnAWwaewv 150,00

Evoikia ) 1.800,00
Tposia 67.066,80 Kowoxpnota ) 893,04
Awpegg 27.277,88 AuotBry Aoylotr 280,00
EkSNAWOELG 0,00 ALOLBY) 0PKWTWY AOYLOTLV 0,00
JUVEPOLEC 700,00 . Toaxudpopikd é€oda i 557,10
Tokol 0,00 ‘EEoba tpamelwv 961,57
Arntolnuiwon 0,00 Dbpol Swpewv 68,00
Emiotpon 0,00 TnAspwvia 293,33

Adpopa é€oda 2.476,50

JUvoAo Eaddwv .044, YOVoAo EEOSWVY ﬁl.lé&%

YroAowmo Sabsoiuwv 31.12.2024
210 TopElo 939,47
v Tpdmela 53.789,63 54.729,10

FENIKO YNOAO 165.892,16 TENIKO JYNOAO 165.892,16

ZYAAOI,OZ BOHOEIAS
MAIS .;

e A




E>XOAA

EXOAA 2024 2023 2024-2023 %
[Mpoypappa Avadoxng 67.066,80 72.573,00 -5.506,20 -7,59
Awpeeg + EKdNAWOELG 27.277,88 28.425,59 -1.147,71 -4,04
YUVOALIKEG AWPEEG 94.344,68 100.998,59 -6.653,91 -6,59
TUVOPOEG 700,00 1.340,00 -640,00 -47,76
Tokol 0,53 -0,53
JUVOAO 95.044,68 102.339,12 -7.294,44 -7.13




EZOAA

EZOAA 2024 2023 | 2024-2023 %

Mpoypappa Avadoxic 84.017,00| 103.470,00 -19.453,00 -18,80
MiaBoAoyikd KOaTOG 19.666,52 18.257,18 1.409,34 71,72
Evoiklo 1.800,00 1.800,00 0,00 0,00
Kowéxpnota 893,04 893,10 -0,06 -0,01
Apolfr Aoylotn 280,00 0,00 280,00

ApoLBr OPKWTWV AoyLoTWV 0,00 0,00 0,00

TaxuSpopika £€0da 557,10 757,30 -200,20 -26,44
‘E€oda Tparte{wv 961,57 668,06 293,51 43,94
dopol Swpewv 68,00 88,85 -20,85

TnAspwvio 293,33 292,05 1,28 0,44
Alapopa £€06a 2.626,50 3.493,25 -866,75 -24,81
>YNOAO [ 111.163,06] 129.719,79] -18.556,73] -14,31




SYAAOTOZ BOHOEIAS MAIAIQN - LALIBELA
MPOYMOAQrIIZMOZ 2025

EX0AA EZOAA

Ymroloimo Siabecipcv 31.12.2024 54.729,10 € Mpoypoppa Avadoxng 80.000,00 €
MigBoAoyiko kbaTog 19.500,00 €
‘EEoS o EKENALWOEWVY
Evolkia 1.800,00 €
Kowoxpnota ) 900,00 €
ApoBr] Aoyiat ' 280,00 €
ALOLB OPKWTWVY AOYLTTWV 1.000,00 € °
Mpoypapua Avadoxnc 80.000,00 € Toxudpopikd €Eoda 550,00 €
AWPELS ' 27.000,00 € ‘E&oSa Tpomed v ) 800,00 €
TUVOPOLEG 700,00 € DOpoL SwPEwV 70,00 €
EkSnNADOEIG TnAepwvia 300,00 €
TOKO!I Awdpopa £E0da 2.500,00 €
YOvoho Ecodwy  107.700,00 € TOVOAO EESG6wY  107.700,00 €

YTroloimo 81a8eoipwy 31.12.2025 54.729,10 €

EYAAOTOE BOHOEIAS

NAIAIQN,: LALIBELA
KAEIZOENO! AOHNA T.K. 105 52
A®M: 090206404 - KE ©O A E. ATTIKH

THA.: 213‘3(27475

j{“@,ﬁe‘} oAy &E’*& -




ATMNOZMAZMA MNPAKTIKOY EAEMKTIKHZ EMITPOINHX AP.29/6-3-2025

1) Om eioTrpdyBnkav cuvoAikda:

« 700 € (etTaKOOLO UPW) aTTO £YYPAPEC Kal CUVOPOUEC,

«  94.344,68€ (evevnvTta TECOEPLG XIAAOEG TPLOKOOLO COPAVTO TEGOEPA EVPW KA EENVTA OKTW AETITA) aTTd dWPEEG

Apa 10 Zwpareio:

« Tapéhape 1o Tood Twv 70.847,48 € (fOOUNVTA XIMAOEG OKTAKOOLX COPAVTA ETITA EVPW KL CAPAVTA OKTW AETITA) ATTO TV
TTponyoupevn Xpnon

«  €xel €10TTPAgEIS yia To 2024 95.044,68 € (evevrVTA TIEVTE XIALAOEG COPAVTA TETOEPA EVPW KL EENVTA OKTW AETITA),

OLVETIWC To aBpolopa avépxetal o 165.892,16 € (eKATOV €€NVTA TIEVTE XIAXOEG OKTAKOOLO EVEVAVTA OUO0 EVPW KOl OEK &L
AETTTA).

2) ATré 10 UTTAOK TTANPWHWY TTPoéKUYE OTI TTANPWONKav cuvoAikd 111.163,06 € (eKOTOV eVTEKD XIAAOECG EKATO EENVTA TPLlA ELPW
Ko €L AeTTTd) OAeG Oe oI TTANPWUES £XOLV gyypa@el aTto BIBAio Tou Tauegiou Kal UTTAPXOUV Ta OXETIKA SIKAIOAOYNTIKA.

ZUVETTWG TO UTTOAOITTO TTPOG METAPOPG TNV TTOUEVN XPHON avépxeTal aTo TTood Twv 54.729,10 € (Ttevrvta T€00epLg XIAAOEG
ETITAKOOLO £(KOOL EVVEX EVPW KOl OEKO AETITA).

TENOG a@oU N eMTPOTIA dIATTIOTWVEI TAEN oTa BIBAia, OT1 o1 daTTAveG gixav TTPOEYKPIBET atTd TN [Mevikr) ZuvéAeuon, 0TI dev £yIve Kaia
uTTéPBaon TwV KOVOUAIWV Kal KOia KATaoTaTIKh TTapaRacn Kot OTL SV UTIAPXEL Kapia oQeIAn Tipog EPKA Kot ANpOGCLO (GUVNUUEVEG
QO@OALOTIKI KL POPOAOYIKN EVNUELOTNTAY),

AtTo@aiveTal
Or11 n diaxeipion a1ré 10 A.Z. KATd TNV TTAPATTAVW DIAXEIPIOTIKN TTEPIOOO E£YIVE TTPOCEKTIKA KAl XWPIG ATAi KAl TTPOTEIVEI OTN [EVIK
2UVEAEUON va TNV EYKPIVEI KAl va atTaAAGEEl Ta HEAN aTTd KABE euBUvN.
MeTd atrd autd AUBnKe n ouvedpiacorn, apou cuVTAXONKE Kal UTTOYPAPNKE TO TTPAKTIKO auTo.



[TodTnTa 0TN SLAXELPLON TOU ZWHATELOV

270 TAaiolo Tng Slapavelag, Tng Aoyodoaoiag, TG XPnoTrG SLaXElplong KAt TOU ATTOAOYLOOU, GOG
EVNMEPWVOLE OTL TO ZwHaTElD «Lalibela — ZUAoyog BonBeiag Matdiwv»:

1. EAcyxetal eTnoiwg ano Opkwto Aoylotr/EAsykTn.

2. AnNpoolevel aTNV LOTOOEA IO TOV TO KATAOTATIKO TOU, TG OVOUOTO KOL TIG LOLOTNTEG TWV HEAWV TOU
AlolkNTIKOL 2upPovuAiovu (A.L), Tig eTnoleg Olkovoulkeg KataoTAoELG (ATTOAOYIOMOC — LOOAOYLOUOC), TNV
etrjolax 'EkBeon touv OpkwTtoUL Aoyloth/EAEyKTH).

3. OL2uvepyateg pag otnv AlBoTia:

- "The Ethiopian Orthodox Tewahido Church - Child and Family Affairs Organization (EOTC — CFAQ)”

- "Mother and Child Rehabilitation Center (MCRQC)"

EAEYXOVTAL ETILIONG ATIO TOTIKOUG OPKWTOVG AOYLOTEG/EAEYKTEC WG TIPOG TA XPNMATA TIOU OTEAVOUE VIO
TPOPELQ TIPOC TA TIALOLX KOL YLO OLKOVOLKT EVIOXLOT).

4. To Zwpatelo pog dev Katexel KABOAOL aKivNTN TIEPLOVCIA KAl ATIAOXOAEL LOVOV EVA ATOMO TIAI|POUG
aTaoX0ANONG (WG MPAPUATELR), EAXXLOTOTIOLWVTAC £TOL TA OLOIKNTIKA KOL AELTOVPYLKA TOV £€000,
TIPOKELUEVOU TO PEYOAUTEPO TIOGOOTO TWV E00SWV TOU VA TINYAIVEL OTA TIALOLX TIOU TO £XOUV QAVAYKN.
KaBoplotikn givat n cuvdpour Twv €8eAOVTWVY KOG YIA TNV ETHTEVEN TWV OTOX WV HOG,.

5. TOoo n Mevikn ZuveAeuon, 000 KO OL KABNUEPLVEG EPYOCLEG ELVAL AVOLKTEG O KAOE EVOLAPEPOUEVO O
omtolog Ba BeAe va TtapevpeBEL, TTPOKELUEVOL VO eVNUEPWOEL VA YIVEL avaAdOXOG, UTTIOCTNPLIKTNG N
eBelovtnc.



ME2A 2TO 2024

NAPAITHXH A/NTH KENTPIKQN (SIMRET ANA®OPA 2TH BOHOEIA T10Y MNMPOXEPEPE)
NEOZXZ AIEYOYNTHZX 6/2024

KATAXZTAXH XTHN AIOIOTITIA (TMOAITIKEX TAPAXEY, AAYNAMIA EYPEXHX EPTAXIAY)
AKPIBEIA-IXOTIMIA

EFMNE KAAYWH IATPIKQON EzOAQN

EFNE YIMOXZTHPIZH 5 NEQN MAIAIQN ATMO THN ASSELA

EFMNE XYNEPITAZIA ME ZYAAOTO EAAHNQN AIGIOTMIAZ TIA TTAPAXQPHXH AI©OOYZAX (EYXAPIZTOYME)
KOYMTIAPAX 2TO IATPEIO TOTMANOY MAPIA

EMKOINQNIA ME ETAIPEIEX TIA AQPEEX

MPOTAXH TAKELE T'lA ENMATTEAMATIKH ATNTOKATAXTAXH MAIAIQN



ETHIOPIA

ocHA | National Access Map

v Katdotoaon otnv AlBomia

As of 30 August 2023

DIRE DAWA

Accessible: The operational environment to relief operations —
from a security perspective - is enabling. Criminality and other
security concerns may exist, however, these have limited impact on
relief operations. Access cannot be considered for any shortages
in the humanitarian response. Partners across all sectors are able
to operate, and with adequate resources, they would be able to
reach all (or nearly all) people in need.

[ Partially accessible : There are incidents of intermittent violence
reported impacting relief operations on an intermittent basis. Aid
workers may be forced to cancel movements or hibernate on an
occasional basis, and their assets may be temporarily confiscated.
Partners are unable to deliver the whole range of aid and protection
services, making the response substandard. With adequate
resources, partners would be able to reach approximately half of
people in need.

[l Hard-to-reach: The security situation is volatile, compromising the
safety and security of the population and aid workers, impending
relief operations on a quasi-permanent basis. Aid workers may be
arbitrarily detained, threatened, or relocated, and activities
temporarily suspended. Relief assets and supplies may be stolen,
and public and humanitarian premises damaged. The humanitarian
response is frequently disrupted and completely substandard, even
with adequate resources partners would only be able to reach a
minority of people in need.

Road

'1- Airstrip inaccessible ——— Accessible
——— Partially accessible
— Hard-to-reach

Note: This Access map is produced in consultation with humanitarian
partners. It depicts the general situation regarding the quality of the
operational environment for relief operations in Ethiopia, down to the
woreda level during the reporting period. It does not assess the quality of
the humanitarian response and ensuing gaps. By the time of publication,
the conditions on the ground might have changed and will be reflected in
the next iteration.

mmwmmquMwmmmmmmmewh United Nations.

Creation date: 23 August 2023 Sources:OCHA

Feedback: ocha-eth@un.org




ETHIOPIA

ocHA | National Access map As of 31 May 2024

[] Accessible: The operational environment to
relief operations — from a security perspective —
is enabling. Criminality and other security
concerns may exist, however, these have limited
impact on relief operations. Access cannot be
considered for any shortages in the humanitari-
an response. Partners across all sectors are able
to operate, and with adequate resources, they
would be able to reach all (or nearly ali) people in
need.

1 Partially accessible : There are incidents of
intermittent violence reported impacting relief
operations on an intermittent basis. Aid workers
may be forced to cancel movements or hibernate
on an occasional basis, and their assets may be
temporarily confiscated. Partners are unable to
deliver the whole range of aid and protection
services, making the response substandard.
With adequate resources, partners would be able
1o reach approximately half of people in need.

M Hard-to-reach: The security situation is volatile,

DIRE DAWA compromising the safety and security of the

jion and aid , relief

operations on a quasi-permanent basis. Aid

workers may be arbitrarily detained, threatened,

or and activities ily suspend-

ed. Relief assets and supplies may be stolen,

and public and humanitarian premises damaged.

The humanitarian response is frequently

disrupted and completely substandard, even

with adequate resources partners would only be
able to reach a minority of people in need.

i / OROMIA ¢
PAsela e

Some restriction
of movements

Access partially impeded
by flood and road condition

Road

——— Accessible

—— Partially accessible
—— Hard-to-reach

Note: This Access map is produced in consultation with
humanitarian partners. It depicts the general situation
regarding the quality of the operational environment for
relief operations in Ethiopia, down to the woreda level
during the reporting period. It does not assess the quality
of the humanitarian response and ensuing gaps. By the
time of publication, the conditions on the ground might
have changed and will be reflected in the next iteration.

The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by the United Nations.
Creation date: 31 May 2024 Map Doc.: 04_ETH_National_Access_Map_30052024 Sq OCHA Field, Feedback: ocha-eth@un.org www.unocha.org www.reliefweb.int




ETHIOPIA

National Access Map As of 30 April 2025

] Accessible: Minimal interruptions to relief operations.
mhﬁ'l" accass.

DIRE DAWA
HARERI

Note: This access map is produced in consultation with
humanitarian partners. it depicts the general situation regarding
the quality of the operati i for refief operations in
Ethiopia, down to the woreda level during the reporting peried. it
does not assess the quality of the humanitarian response and
ensuing gaps. By the time of publication, the conditions on the
ground might have changed and will be reflected in the next
iteration.

The baundaries and names shown and the designations used on this map do not imply official endorsemnent o acceptance by the United Nations.
Creation date: 02 May 2025 Map Doc: 04_ETH_Naticnal_Access Map_022025_A4L  Source: Access Working Group  Feedback: ocha-eth@un.org
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Avolkodopnon otnv Addis Ababa v péow ToMTIKwY Tapaxwv 1/2025
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[MpoTtaon EmayyeApatikng Amokataotaong ATIoQoitwy

To: SCO LALIBELA

Thank you for the favorable response on the proposal. Herewith find response for the
questions raised and additional budget estimation for the two projects:

e How many children: The idea is to support any children now and in the future
who are in need. For now, we have registered 20 Children.

* Installment approach: It would be very helpful if we can get at least 50% on the
first round to start the business on basic level. However, depending on the
availability of the fund, the installment approach works fine. We will advise them
to start small and grow later.

Budget for the two proposal: | have included all the three projects budget for ease of
comparison and review

The idea is to choose one from the three proposal based on the practicality and
availability of fund.

* Game Zone (Copied from the previous communication): The budget for the first
choice i.e. Game Zone is specified herewith:

Unit Total Cost ET8 | Total Cost Euros
SN Item Qty Cost/€T8 {1 €=124.2531) Remark
1448 66 To pay the first six months. After
1 | Shop Rent 6mths | 30,000.00 | 180,000.00 that the business should support
2 R’(:" i 2 | 7000000 |140:00000 12673 For DSTV - football show
885.30 One time cost. The runic cost will
3 | Billiard/pool 2 55,000.00 110,000.00 be covered by the fund to be
generated form the business.
4 TV Screen—43 2 40.000.00 80,000.00 643.85
Inch For the Play station
5 | Play Station 2 35,000.00 70,000.00 563.37
6 | Soccer Table 2 30,000.00 60,000.00 482.89
7 | Tennis Table 1 40,000.00 40,000.00 321.92
8 | Cashier Desk 1 30,000.00 30,000.00 24241
9 | Guest Chair 10 1000.00 10.000.00 80.48
Total 720,000.00 ETB | 5,794.62 Euros |

Car Wash: To open a small car wash facility. This business idea is feasible as the town Kombolcha
Is a dry port where large trucks pass by and stay over. Since It is also one of the industrial zone
selected by the government, there are truck and vehicle movements which makes the idea
workable. The cost breakdown for the car wash is as follows:

SN Item Qty Cost/ETB Euros (1€ Remark
=124.2531)
1448.66 To pay the first six months. After
1 | Shop Rent 6mths | 30,000.00 180,000.00 thiak tha buiness thoulkd sixssort
Washer Equipment
- High pressure washer
-Foam Cannon
- Car Wash Brushes
- Buckets
2 | . water Hose 300,0000.00 | 3500,000.00 2414.43 M a—
-Vacuum and glass
cleaners
- Air blower
- Polisher
- Cleaning Towels
3 | Water Reservoir 2/5000L | 55,000.00 110,000.00 | 885.29
4 | Consumables 2 | 2000000 | 20,000.00 | 160.96
Total 720,000.00 ETB | 4909.34 Euros |
e Transport System: Small Bajaj Car are the main means of transport system in Kombolcha. |
believe facilitating at least two Bajaj’s as a start would transform their lives. Few of them has
already got the license to operate the Bajaj’s. The cost of one Bajaj is 350,000.00 Ethiopian birr
for the brand one. The two Bajaj’s will cost 700,000.00 Ethiopian birr.
Unit Total Cost ETB Total Cost
SN Item Qty Cost/ET8 Euros (1€ Remark
=124.2531)
1 | Bajaj Cars 2 | 350,000.00 | 700,000.00 5633.66 PO Y O CCS: Ty Y CO O
rotation basis
Total 700,000.00 ETB | 5633.66
Thank you!




Daycare Business Proposal — Dessie, Ethiopia 7. Location:

A rented house in a central, accessible neighborhood of Dessie with basic amenities

. Executive Summary and outdoor space for play.
This proposal outlines a plan to establish a private daycare center in Dessie,
Ethiopia. The daycare will provide safe, affordable, and stimulating early childhood . Competitive Advantage:
care for children aged 1 to 5 years. The business aims to support working parents
while contributing to child development in a structured and nurturing environment. Affordable monthly fees

Clean and child-safe environment

. Business Name: “Bright Start Daycare”
Family-run with strong emotional commitment to care

. Business Objectives: Educational play (not just babysitting)

e To care for 20 children in a secure, clean, and educational setting. Operational Plan:

* To operate with minimal startup cost using family labor and rented space.

* To grow into a fully equipped daycare facility within two years. S S T (1 NS 0 CaR Ses)

. Services Offered: Hours: Monday—Friday, 06:30 AM —7:00 PM

« Full-day care (8 AM — 5 PM) Chlld—tO-C&:nglVﬂ r.auo: 1 -careglver per 3 children
o, (Striictired pidy and eary leaminig acivilies Safety: Daily cleaning, childproofed environment, emergency contacts

* Basic hygiene care
10.Revenue Plan (Estimated):
* Parent updates (weekly reports or messages)

+ Note: No meals/snacks will be provided initially; parents will send food. Description Amount (ETB)

. Market Analysis: Monthly fee per child = 1,500.00

Number of children = 40

Monthly Revenue = 60,000.00

Annual Revenue (est.) = 720,000.00

Other revenue = from birthday celebration, hairdressing for children = 300,000.00

Dessie is a growing city with many working families. There is an increasing demand
for quality child care, especially among public employees, NGO workers, and private
sector staff. However, safe and structured daycare options are limited.

- Target Market: Total Annual Income = 1,020,000.00
« Working mothers/fathers
* Single parents
« Families with children aged 1-5




11. Startup Cost Estimate: 15.Conclusion:
Bright Start Daycare will meet a growing need in Dessie by offering reliable, safe, and
developmentally focused childcare. With low start-up costs and a strong market

Estimated Cost (ETB)

Rent (6 months advance) = 180,000.00 demand, the business promises a sustainable return for investors and valuable service

Furnishings (mats, chairs, etc.) = 240,000.00 for the community.

Toys and learning materials = 150,000.00

Hygiene & cleaning supplies = 25,000.00 Members

Business registration & legal = 10,000.00

Marketing & signage = 30,000.00 SN | Full Name Registration Number Roles

Salary for 2 nurses (6 months) = 60,000.00 1 Eleni Tessema 119 General Manager

Miscellaneous = 20,000.00 2 Habtam Tsegaye 025 Deputy

Total Initial Capital = 715,000.00 3 Helen Gedamu 007 Member

12.Marketing Strategy: Z Sleimnesh. Meiduia g: xzmzz:
« Flyers in clinics, offices, and schools B Yematawerk Ababuy 060 Member
* Social media pages (Facebook, Telegram) 7 Tizla Gelachew 030 Member
+ Word-of-mouth through family networks ) Mastewal Getachew 037 Member
+ Free open house on opening day 9 Almaz Adise 001 Member

13:Liigal Compliance: 10 | Mekdes Hatamu Were under German Member

11 | Tamralech Asseffa Support Member

The daycare will be registered with the appropriate authorities in Dessie and comply
with all local child safety, health, and licensing requirements.

14.Risk Management:

¢ Child injury risk — mitigated through childproofing

« Parent dissatisfaction — addressed through strong communication and feedback

+ Financial instability — minimized by controlling fixed costs and expanding the
operation including ancillary revenues.



2TOXOITIA TA ENMOMENA XPONIA

* AIEPEYNHZH T'A TTIOANH 2YNEPTAXZIA ME AAAEX OPTANQZEIX 2THN AIGIOTIA KAI 2THN
EAANAAA

* KAAYWH TPO®EION TQN TMMAIAIQN 2TH WOLDIA
* ANAZHTHXH NEQN MNMHIQN ANEYPEXHX MTOPON/XPHMATOAOTHXHX

* [TPOTPAMMATIZXMOZ NEAZ ATNTOZTOAHZ E®OXON Ol 2YNOHKEZ TO EMITPEWYOYN



MNoudix Bupata toAépov otn Woldia

* NMPOTAXHTIA
2THPI=H 22 MAIAIQN
OYMATQN NMOAEMOY

2TH WOLDIA




Woldia

Specific objects of the support.

« Provision of supplementary nutritional assistance
« Sanitization and health care

* Academic educational materials

* Provide psychosocial support

Activities made
« Purchase of food items
¢ Purchasing shoes
¢ Providing educational material
« Purchasing of sanitation materials

Commodity requirement and purchasing cost

S.No. item | unit |Q y | unitprice | afountin | remark
a i, LR in birr birr
1 Teff Kilogram 200 120.00 | 24,000.00
[2 [Wheat[ flour] | Kilogram | 100 | 94,00 9,400.00 | ?
3 Rice “|Kilogram | 25 | 11200 | 3,050.00 '\
(4 | Pea (bean) | Kilogram | 32 | 22400 7,168.00 ‘
|5 | Sugar | Kilogram | 15 | 150.00 | 2,250.00 | \
G [ Meat | Kilogram | 8 | 120000 9,600.00 ‘
[7 | Potato [Kilogram | 12 | 60.00 72000
'8 [ Onion | Kilogram 16 100.00, 1,600.00 |
|9 |Food oil |Liter | 16 | 30000 4,800.00
10 |Beautysoup | Number | 22 | 50.00 | 1,100.00 |
11 |Laundrysoup | Number | 22 | 60.00| 1,320.00
(12 [Pen | Number | 50 | 2800, 1,400.00 | ‘
13 Macaroni | Kilogram | 36 | 122.00| 4,392.00 ;
(14 |Shoes [ Pears \ 22 | 1500.00| 33,000.00 | ‘
Total ' ] | | ?
purchasing 103,800.00 \
jcost | | | ! ! ‘
' Administration 32,515.00 [
| and staff salary | | | | P
’ Total 136,315.00

Whereas: - the above list éommodny arranged we purchased it and stoke until the end
of this June 2025

Y,

- Q +




[MaoxaxAvEG dnuovpyieg amo TiIg 0eAovTplec!




EKAOZEIX
HMEPOAOTIO 2025 [OYPI / 2KOYAAPIKIA 2025

e O
\ S

%

@)
- )

)
. LALIBELA 7 &P
L0Moyog

LALIBELA Boffeiag

Mabiov

by \citronio



XPIZTOYTENNIATIKH EKAHAQZH 2024 2TO ®IANO=ZENO XQPO TOY 2YAAOIOY EAAHNQN AIOIOMIAZ




Eidn amd to Bazaar pog

Repdoyon
paxs ThvoV §







COSTARELLOS

EuxapiotoOpe Oepud tnv etoupeicc COSTARELLOS
Yl TN Swpedv SLABE0N VPATUATWY KAL TLG
€0EAOVTPLEG VLA TIG HOVASIKEG SnuLoVpYiEC!



[0 IKOHN ML XPOVLIA OTO TIAEUPO HOG

ABATO BIOAEFRIO ZANGHZ ANONYMH ETAIPEIA

adapa € ABAE

MeyaAoL UTTOCTNPLKTEG TOV VEOU TIPOYPAUMATOC!

EFuxaplotoupue Bepud!
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& HPAKNEITOR.

Y& TNV EUTILOTOCLVN KaL TNV avabeon
TOV ETALPLKOV OWPOL XPLOTOUYEVVWVY
KoLyl tTn @lloéevia tng MNevikng ZuveAsuong



[MooxaAWvEG & XPLOTOVYEVVIATLKEG OWPEEC!
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Addis Ababa Kamoiwa amo ta matdlag pog



https://www.google.com/search?sca_esv=f442afecdae9aeb2&sxsrf=AE3TifPMtlWc8-a_EWGBAotp6PKQ9r-ZuQ:1759922069236&q=Mother+and+Child+Rehabilitation+Center&si=AMgyJEs9DArPE9xmb5yVYVjpG4jqWDEKSIpCRSjmm88XZWnGNQrWEG_piLOgWDu9ADUCNyNwMTZ8oPWuQ1pSVEpk3PI6J3D6aF1uK6mi2ZHPoJZwT8Sdw0OlsQfedaKjRyW7qg5IlcM7jWtvxcU0-Hv_Sz91ZQOxow%3D%3D&sa=X&ved=2ahUKEwjGqZPOvJSQAxVXQ_EDHWpUL5MQ_coHegQINBAB

Koplitolwa ano to mpoypauua Reunification_ Dessie
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Mia emtioken amogoitov tou Kevtpou tou Dessie ota ypageia pog!




Ta gyyovia tng Lalibela!
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O TTPWTOC POLTNTNC KOG VIO PETATITUX LOKEG OTIOVdEC oTo E.M.IM!
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